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Communities at the frontlines of the climate crisis have wisdom and sustainable
solutions to mitigate the impacts of climate change.

www.justice40accelerator.org



http://www.justice40accelerator.org/

ELEVATE is a national nonprofit that designsand implements programs focused on co-creating a
just and equitable world in which everyone has clean and affordable heat, power, and water in
ELEVATE theirhomesand communities—no matter who they are or where they live.

PARTNERSHIP FORSOUTHERN EQUITY advances policiesand institutional actionsthat promote
al racial equity and shared prosperityforallin the growth of metropolitan Atlantaand the
. TOGETHER WE PROSPER .
American South.

GROUNDSWELL buildscommunity power with community solar projects and resilience
Groundswell\‘ centers, clean energy programs that reduce energy burdens, and pioneering research
v initiatives that help light the way to equitable clean energy futures for all.

THE SOLUTIONSPROJECT is a national nonprofit promoting climate justice through grantmaking
and through amplifying the stories of front-linecommunity leaders —especially women of color
—in the media.

HUMMINGBIRD FIRM is acommunity-engagement consulting firm specializing in face-to-face
Hummmgbird and digital publicinvolvement, environmental communications, climate action, and cultural
competency training.
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January 27, 2021: President Biden signed Executive Order 14008 “Tackling the Climate
Crisis at Home and Abroad”, which created the Justice40 Initiative.

The Justice40 Initiative is a whole-of-government approach to deliver 40% of the
“benefits” of federal climate and clean energy investments to “disadvantaged”

communities —including investments in:

clean energy and energy efficiency

clean transit

affordable and sustainable housing

training and workforce development
remediation and reduction of legacy pollution
clean water & wastewater infrastructure
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ENVIRONMENTAL JUSTICE

JUSTICE40

A WHOLE-OF-GOVERNMENT INITIATIVE

‘We'll ereate good jobs for millions of Americans...and we'll do it all to
withstand the devastating effects of climate change and promote

snvironmental justice.”

RESIDENT JOE BIDEN, 2022 STATE OF THE UNION




> Federal Justice40 Initiative Timeline

July Aug — Nov
2021 2021

White House Agencies
issued gathered
interim feedback via

requests for

information

guidance
identifying
21 pilot and

stakeholder
engagement
meetings

programs
(e.g., DOE
WAP)
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November
2021

Infrastructure
Investment &
Jobs Act (I1JA)

signed

February
2022

CEQ released
Climate and
Economic
Justice
Screen Tool

EPA released
EJScreen 2.0
tool

June-July
2022

Agencies
announced
Justiced0
Programs

August
2022

Inflation
Reduction
Act signed




| The Federal
@ Justice40 Initiative
* is a pivotal
opportunity for
investment,
reparation, and

of

communities.




2> Justiced0 Accelerator

The Justice40 Accelerator directly
supportsclimate and
environmental justice

organizationsin building their
capacity, partnerships, and
readiness to access government
funding to implement community-
designed solutions.

oto: S‘heif’é qud Collecti

3 vk o e



> Approach

LISTEN & LEARN through a national listening series (19 sessions) to hear from
frontline leaders on their community goals and share information about the‘

Justice4O Initiative. (May — June 2021)

FORM A COHORT OF LEADERS from 52 organizations selected from 320
applicants based on their ability to benefit and accountability to community.
(June — August 2021) ‘

DESIGN AND IMPLEMENT A RESPONSIVE PROGRAM by meeting one-on-one
with cohort organizations to understand their needs and design an emergent
and responsive program — now underway. (September 2021 — Ongoing) ‘

GATHER FEEDBACK from cohort organizations through a mid-program survey and
regular check-ins to ensure needs are met, technical assistance is high quality,

and understand emergent needs. (Feb 2022 — Ongoing)
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> Program Offering & Initial Implementation

Phase 1

e $25,000 in Unrestricted Grant Funding

e Tailored Funding Opportunities

* Federal Agency Listening and Learning Sessions

Phase 2

 Monthly Workshops & Trainings (e.g., State & Federal Grant Management)
* Peer Learning Opportunities

Phase 3

* One-on-one Program Navigator Support

* Technical Assistance (e.g., grant advisors, subject-matter experts)



> Inaugural 2021 Cohort of 52 Organizations +
Recently Announced 2022 Cohort of 49 Orgs

Projects intersect climate,

S ° : . .
> . environmental, racial, economic,
® @ and social justice:
4 _ ® ) .
() Agriculture/Food Systems
@ (] - . -
g ° ® ‘ Climate Resilience Hubs
&)
& @ ’ Energy
%e -9
@ . ] Green Infrastructure
9 & : .
Sustainable Housing
¢ Toxins
@ 2021 Cohort Organization * 2022 Cohort Organization Transit

Workforce Development
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> Early Successes - $10.8 million in awards to date

« 27 organizations have received / are receiving technical assistance.

(The technical assistance network consists of 17 approved providers with conversations underway with 20
additional providers.)

* 19 organizations have been awarded over $10.8 million in federal, state and
philanthropic funding and technical assistance over the past year.

* 10 organizations are awaiting news of their applications, totaling over $3,000,000.

e 4 organizations are working on applications currently.
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>> Justice40 Accelerator Cohort Highlight:
Green Door Initiative (Detroit, Ml)

* Award: DOE Inclusive Energy Innovation Prize — $200,000 + Technical Assistance

* Project Focus Areas: Increase access to solar energy in affordable housing and create
jobs installing and maintaining solar panels particularly for those who are formerly
incarcerated and reentering into society

Photo Credits: AP Photo by Carlos Osorio and Green Door Initiative
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> Learnings So Far

T * Organizations are at different starting points.
|dentifying funding » Technical assistance is highly valued.
opportunities * Partnerships and collaborations are key.

i“g':?'“? : N * State funding opportunities and engaging
pplication requirements with state agencies is even more important

Required matching funds now as IlIJA and IRA funding flows.
Administrative policies,

processes, and procedures o )
Negotiating awards “Transformative investments must be made in

capacity building, technical assistance, and
consultation, and creating a user-friendly
federal process for the administration of

SVStems to manage funding and other support.” -WHEJAC (2021)
reporting and audits

Covering start-up costs
Resources for financial

2022 Elevat WHWHEJAC (White House Environmental Justice Advisory Council). 2021 “Final
evate Recommendations Cover Letter May 21, 2021” Washington, D.C. 13



http://www.epa.gov/sites/default/files/2021-05/documents/white_house_environmental_justice_advisory_council_final_recommendations_cover_letter_may_21_2021.pdf

22 Resource: Justice40 StoryMap

Navigating Justice40 for a Just Transition

The history & barriers of the federal réesourcing system = and opportunities for transformation

amidst the J40 Initiative

Partnership for Southern Equity developed the Navigating
Justice40 for a Just Transition StoryMap to share:

 Barriers faced when accessing government funding
* Why the Justice4O Initiative is necessary

* Opportunities for overcoming systemic barriers in order to
effectively address environmental injustice
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/ "The Justice40 StoryMap\

recognizes the long history of
systemic barriers that BIPOC
community-led organizations
fighting for environmental justice
face in navigating the federal
funding system. The Justice40
Initiative and the Justice40
Accelerator are both major
moments in the long movement
we have ahead to ensure the
commitment of resources made
to our organizations are fully
realized.”

Michelle Luu,

Development Coordinator

\ Faith in Place /
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https://storymaps.arcgis.com/stories/f57121c465ff4b1486b4733c8022eb22

* Engage communities authentically and build non-extractive, trust-based
relationships.

* Support community-driven planning processes and decision-making to
develop solutions that meet the needs of the community.

* Leverage social and political capital to uplift community voices and share
power, resources, relationships, and expertise while honoring the lived
experience of community members and leaders.

* Design and implement energy programs with communities and centering
community needs.
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» Authentic Community Engagement

THE SPECTRUM OF COMMUNITY ENGAGEMENT TO OWNERSHIP

STANCE
TOWARDS
COMMUNITY

IMPACT

COMMUNITY
ENGAGEMENT
GOALS

MESSAGE TO
COMMUNITY

ACTIVITIES

Marginalization

Deny access o
decision-making
processes

Your voice, needs
& interests do not
matter

Closed door
meeting

Misinfarmation

Systematic

Placation

Provide the
community with
relevant information

We will keep you
informed

Fact sheets
Open Houses
Presentations
Billboards
Videos

Tokenization

Gather input from
the community

We care what you
think

Public Comment
Facus Groups
Community Forums
Surveys

Source: The Spectrum of Community Engagement to Ownership. Facilitating Power:
www.facilitatingpower.com/spectrum_of community_engagement_to_ownership

Voice

Ensure community
needs and assets
are integrated into
process & inform
planning

You are moking
us think, fand
therefore act)
differently about
the issue

Community
organizing &
adwocacy

House meetings

Interactive
waorkshops

Polling
Community forums

COLLABORATE

Delegated
Power

Ensure community
capacity to play a
leadership role in
implementation of
decisions

Your leadership

and expertise are
critical to how we
address the issue

MOU's with
Community-based
organizations

Community
arganizing

Citizen advisory
committees

Open Planning
Forums with Citizen
Polling

Q Eﬂ:_utlng

DEFERTO

Community
Ownership

Foster democratic
participation and equity
through community-
driven decision-
making; Bridge divide
between community &
governance

It’s time to unlock
collective power
and capacity for
transformative
solutions

Community-driven
planning

Consensus building

Participatory action
research

Participatory budgeting
Cooperatives
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 Build authentic, on-going relationships and partnerships with
organizations in communities, leveraging regional office leadership.

* Deepen community engagement to move towards community driven
planning and decision-making.

* Eliminate cost share requirements for nonprofits serving historically
disinvested communities and address other administrative barriers.

 Create capacity-building, technical assistance, and funding opportunities
tailored specifically for community-based organizations.
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2> Recommendations: Philanthropy

* Increase visibility of community-driven projects.
* Invest in organizational capacity-building and technical assistance.
* Provide project predevelopment and match funding.
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> Thank you!

Angelina Benson-Glanz Thank you to co-authors:

Senior Director, Special Projects Partnership for Southern Equity:
Angelina.Benson-Glanz@ElevateNP.org Christina Cummings and Jaimie Lewis

925-414-0283 The Solutions Project: Sekita Grant

ElevateNP.org Hummingbird Firm: Marisa Carter

Justice40Accelerator.org Groundswell: Nora Olagbaju

Imagine: What might we restore, learn, create and accomplish together by
supporting and investing in communities?
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